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CALCULATED RISK © 


There is a common saying that if you don't speculate, you simply 
can't hope to accumulate ... a theory substantially based on the 
factual evidence of seeming wizardry in the realms of business 
and finance. Some people have the happy faculty of being able to 
turn any situation - good or bad - to their ultimate advantage. 
Others see-saw between poverty and fortune all their lives, never 
knowing where they'll wind up. The former are the "speculators," 
the latter, the "gamblers." 


There is a difference ... even though the dividing line 
is infinitesimally fine. A speculator is "One who applies care- 
ful thought and reasoning to something that cannot be definitely 
proven or known,’ while a gambler on the other hand, is "One who 
throws caution to the winds and risks everything on the chance 
Ohemaking a fast profit ... or losing all." 


Every business is a speculation, and ours certainly is 
no exception. When we buy film ... when we lay out what we feel 
is a terrific advertising campaign ... even when we set up our 
bookings to take advantage of season or situation, we are taking 
a calculated risk, We are speculating. We give careful thought 
and reasoning to something we hope may happen, but have no way 
of knowing until it does, 


"Nothing ventured, nothing gained ..." and to meet with 
a reasonable modicum of success, we do on occasion have to take 
certain chances ... calculated risks. 


You can't operate a successful theatre from a book, or 
by punching buttons. You must keep trying something new ... 
something novel .., something that hasn't been tried before, It 
may work according to plan, or it may not, but one thing is sure, 
if you exercise a reasonable amount of care ... good judgment and 
reasoning before you plunge into it ... the chances are all on 
your side. 


Don't be gamblers ... Take risks, It's healthy for you 
and your business, but make sure they are "calculated risks ..." 
Be speculators ... take a reasonable chance where the anticipated 
results warrant it. Nothing ventured nothing gained, fellows ... 
A good rule to follow. 


D.E.K. 
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Not too many changes in the coaching ranks ... Gene and Mort still 
playing peek-a-boo ... with Mort taking a crack at first place this 
week, but Gene ain't far behind, believe me ... and that guy Tubman, 
gotta watch him ... He's liable to sneak right in there when no one's 
watching. Johnny Ferguson and Jack McCausland will bear watching 

too ... they're kinda bunched up there, and just waiting for an 
opening. 


The bookers are still the same, with Herb Black leading 
John Heggie by a nose ... and no pun intended ... Paul Cardell is 
kinda creeping in there, quietly and unobstrusively ... but, watch 
him guys. Methinks he's got his eye on some of that dough too. 
The others aren't too far behind either ... pointwise. Looks like 
it's beginning to shape up into a real race, at this late stage. 


Anyway ... let's look at the official standings. 


DISTRICT MANAGERS BOOKERS 


Bill Trudell 
. Harold Bishop 
. dimmy Cameron 
. Maynard Joiner 
QO. Jim McDonough 


Bobby Myers 
George Dowbiggan 


. Mort Margolius 1. Herb Black 
. Gene Fitzgibbons 2. John Heggie 
. Ray Tubman 3. Paul Cardell 
. dohn Ferguson ie eon. Lavue 
. dack McCausland 2 Lou Karp 
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oXeKeKeXoXe 


So... another week draws to a close, but I guess there's no 

rest for the wicked, or somethin! ... as my desk is already piled 
high with material for the next issue. You don't hear me complain- 
ing guys .-. just keep it comin' ... and keep it good. 


Some of our participating managers haven't sent in a 
doggone thing in the ten weeks we've been publishing this bulletin. 
Don't know if they just aren't doing anything ... or are ashamed to 
make public their efforts ... or lack of effort. Remember this 
fellows ... the spotlight is on YOU, not ME. 


Be seein! you next week. 
Dan Krendel 
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PRIZE WINNERS - 9TH WEEK 


Lots of winners again this week ... and plenty of good 
solid saving and selling gimmicks to justify the awards, 
Dip into the kitty fellow ... there's a package with your 
name on it ... if you reach deep enough. Four weeks left 
in which to get YOUR share of the loot. Are you with us? 


eoXeoXeXe 


$50.00 -, To Ivan Ackery for the most comprehensive ELMER 
campaign to reach us to date, 


$20,00 - Is on its way to Dick Letts of the Strand in 
Vancouver for showing a substantial saving in 
payroll costs without affecting his service. 


$20.00 - Split down the middle for Dick Jones of the 
Royal in Victoria, and Eddie Marshall of the 
Capitol in Vancouver, for their swing-over 
lens device. 


$15.00 - Goes to Freeman Skinner of the Paramount in 
Halifax for showing us how'to get the most 
wear out of staff uniforms. 


$15,00 - For George Walters of the Prince Edward out 
Charlottetown way for his method of selling 
books of tickets to local fund-raising or- 
ganizations, 


$15.00 - Is headed towards Otis Bowes of the Capitol in 
Moose Jaw for excellent book-ticket promotion 
via. the Ganadian Legion and local carrier boys. 


$15.00 - To that gal in Brandon, Pearl Treleaven for an 
excellent campaign on HOW TO BE POPULAR. 


$15.00 - For Bill Burke of the Capitol in Brantford, for 
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a swell selling job via. his Collegiate night. 
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$15.00 


Goes to Bert Wiber of the Capitol in Edmonton, 
for his Shoppers! Contest, and $300.00 radio 
credit over CFRN. 


$15.00 - To Murray Lynch of the Paramount in Moncton, 
for his promotion of a radio review on coming 
and current product, 


$10.00 - To Ted Doney of the Royal in Guelph, for another 
really terrific newspaper co-op, on TRIAL. 


$10.00 =- Goes to Jerry Duggan of the Paramount in Kenora 
for the lamp-changing gimmick he devised. 


$10.00 = To H. R, Patte of our booking department for his 
suggestion for conserving on stationery. 


$10.00 =~ To Paul Valliere of the Capitol in Quebec, for 
saving costs through sensible use of stationery. 
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$10.00 - Goes to Bill Wilson out Edmonton way, for an 
$ excellent TALL MEN promotion. $ 
$ $10.00 : For Martin Cave of the Atlas in Victoria for a Ss 
P fine selling job on DAM BUSTERS. : 
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$10.00 ~- Is on its way to Ralph Mitcheltree in Calgary, 
for swell TA11 MEN selling. 


$10.00 - Is headed Gordon Carson's way in Fort William 
for good thinking in pre-selling his Halloweten 
show to local fruit wholesaler. 


aXe Xe XeXe 
That!s the list for this week, guys ... and dolls ... and 
we've still got a few bucks left. Anybody can win ... 


ushers, projectionists, cashiers .., even managers, IF 
you really try. See you next week? Hope so. 
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SIGNATURE SLUGS 


Have you got tired sig slugs? Are they so old and worn that 
they're starting to grow inky whiskers which spread all over 
the page? Nothing makes an ad look so bad as a worn out slug, 
and the pity of it is that it's so easy to replace it .., and 
so cheap, All you have to do is drop Bud Barker a note, and 
he'll send along proofs of available slugs. If necessary, he 
will make up new ones, 


In checking the tear sheets which land on my desk I 
come across signatures which are so bad that they're just a 
sloppy, inky mess across the top or bottom of the ad ..,. and it 
beats me how anybody can recognize the name of the theatre ... 
Check your supply of sigs, fellows ... and holler if you need 
some new ones, It's the best investment you can possibly make, 


oXeKoXoXseXeXe 
PULEESE FELLOWS 


When you send along details of your activities, please make sure 
that your name and theatre are clearly marked, I am not quite 
as familiar with some of you as I would like to be, especially 
you lads in the West, and if you don't include your name it just 
means that I'm constantly bobbing in and out of Bob Eves! office 
trying to identify you. Oh yes ... mention your first name too, 
so I won't have to refer to you as Mr, Whozis, Huh? 


oXeXe Xo XoXe 


CHANGES IN WELLAND AND BROCKVILLE 

George J. Forhan Jr. has resigned as manager of our theatre in 
Welland to ehter another line of business, I'm sure that the 
very best wishes of all of us will follow George to his new job. 


Les Mitchell, who has been holding the fort in the Regent, 
Brockville for the past several years moves to the Capitol in 
Welland, and Charlie Perrie, assistant to Art Cauley at the Par- 
amount in Peterboro, moves over to Brockville as manager of the 
Regent, All moves are effective on Monday November 21st. 


Gongratulations Les and Charlie, and the very best of 
luck in your new assignments. 
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A couple of weeks ago I passed along an offer made by Jackie Fine 
to send you FREE a quantity of wallet-sized Favourite Fan Fotos. 
There were no strings tied to the offer .., all you had to do was 
drop Jack a note, and they'd be on their way to you. So, wha 
hoppen? Exactly twenty ... count 'em ... twenty, managers took 
advantage of the offer, The rest either don't read the bulletins, 
and didn't know about it, or just aren't interested. And they're 
probably the ones who will suddenly discover that they'd like some- 
thing to boost their kid sales, and will send in a fat, juicy 

order one of these days, and pay $14.00 a thousand for them. 


What do we have to do to GIVE you something, guys? Deliver 
it in person? You're not that busy that you can!t scribble a note 
to Jack, He was going to withdraw his offer, but I talked him into 
extending it for another week ... so, if you're interested .., a 
line or two penned today will get you the shipment practically by 
return of mail. How about it? 


oXsXoXoX. 
WEDDING BELLS 
Our sincere congratulations to maestro Len Bishop, whose sen 
David was married to Miss Inez Gates in Toronto, on Monday October 
24th. Miss Gates is a professional skating star, formerly with 
the Barbara Ann Scott ice revue, and presently a skating instruc- 
tress in Toronto. 


Gongratulations kids, and all the best to you from all 
of us in this corner, 


eoXeXeKaXe 


SPECIAL MIDNIGHT SHOWS 


Norm Jackson just brought in some very interesting figures having 
to do with the results of our midnight shows the last time that 
New Year's Day fell on a Sunday ... six years ago. They're ama- 
zingly good, even though they weren't actually New Year's Eve 
shows, Remember fellows, Monday, January 2nd is a holiday, and 
people WILL turn out to a Sunday after midnight show, if you 

plan it right, and make it attractive enough for them, 


Get in touch with your booker TODAY. 
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I have a note from Jack Fitzgibbons, attached to copy of a pretty 
fancy and substantial 3-D comic book, Jack has made a deal for 
50,000 of these books, and they're yours for two cents each ... 
unless you use them for the promotion of popcorn sales, in which 
.case the price drops to a penny apiece, These books were designed 
originally to sell at .25¢, so you're really getting a bargain, 


These are all APPROVED comic books, so you needn't worry 
about getting into any trouble with some of your book-burning 
crusaders, I'd say it's a pretty fancy deal, and if I were you, 
I'd get my order in to Jack right away ... but quick. The books 
are packed 100 to a bundle. 


Please note ... due to the limited number, and for pur- 
poses of try-out, this offer is restricted to Ontario only ... 
As for you guys out west ... your turn will come, 


oXeXeXeXe 
ELMER PARTIES 


That happy little "Safety Elephant" is sure getting around ... As 
of this writing we have EIGHTY FIVE Elmer deals going, and every 
week new names are added. Are you IN or OUT fella? You'll never 
get a better chance to jam the small fry into your theatre, than 
right now. Climb on the band-wagon and cash in on this while it's 
still red hot. 


Make sure before you do, however, that you are thoroughly 
familiar with every single detail, and that all the missionary 
work is done before your first party. If you try to jump the gun 
you'll wind up with an empty house, and won't stand a prayer of 
improving. If you go about it the right way, you'll turn ‘tem 
away by the hundreds. All you have to do is read some of the past 
copies of this bulletin, and see what guys like Bunny Markell, 
Ivan Ackery, Bill Burke etc, have done. Go after it guys. 


oXeXeoXaXo 


SO YOU'RE TOO RICH, HUH? 


How many photos have you sent in to Jack in support of your claims 
for some of the prizes offered by the various suppliers? Just 
remember ... the more you send in, the better chance you stand. 
This is the easiest money you'll ever get a chance to win, 
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Every position of trust in a theatre ... manager, assistant, 
doorman, cashier etc. is automatically bonded by our Insurance 
department, It is still necessary however that every new em- 
ployee in the above classifications be requested to fill out 
and sign a regular bond application form. This form MUST BE 
forwarded to Mr. R. G. Darby, preferably BEFORE the employee 
commences his or her duties. 


This procedure has not been followed quite as closely 
as it should be, in recent years ... and this is just a reminder 
that the rules have not been changed, It's designed for YOUR 
PROTECTION, fellows, and helps to impress your new employees, 
too, 


If you haven't been following this practice, now is as 
good a time as any to requisition a guantity of bond application 
forms from our insurance department ... and make a habit of 
using them, 


oXeXeXeoKe 
SAVING STATIONERY 


Last week two good suggestions were received in regard to 
making substantial savings through the proper use of envelopes. 
A small item? I agree ... but the saving can be a very sub- 
stantial one if adopted by all of our theatres. 


I was in a theatre one day, watching the manager lay- 
ing out his newspaper ads, I watched and did a slow burn ... 
and said nothing until he was through. Then I blasted him. 
He pasted two, three and at times four sheets of good bond 
letterheads together, and wrote his copy on them ... If it 
didn't look so good ... into the basket, and the same routine 
all over again. 


Those letterheads must have cost at least $15.00 per 
thousand ... but of course he didn't pay for them ... the theatre 
did. He didn't know that the newspaper will supply copy paper 
on request, for the express purpose of laying out ads. He does 


now. Please fellows ... let's use our heads ... we're trying 
to save money, yet we can't see waste right under our own 
noses. Your stationery costs a lot of money in a year ... Order 


only what you need ... and use it for the purpose it was designed. 
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I have a note from Frank Troy, T.C.L. rep. in the B.C. district, 
in which he advises that he has promoted another prize for the 
manager showing the greatest increase in pre-pop corn sales from 
November 21 to December 17th. The lucky guy will receive a brand 
new, super-de-luxe Remington electric shaver, courtesy of the 
Harlan Fairbanks Company. This is some gadget ... can even be 
plugged into your car ... so, now you can catch a quick shave 

on your way down to work in the morning ... if you happen to 

have got up before breakfast ... 


Go after it guys ... I've seen them, and they're really 
peauts. I know you'll enjoy it, IF YOU WIN. 


oXeXeXoXo 


LOST AND FOUND 


It's amazing what an accumulation of a variety of articles find 
their way into the Lost and Found department of a theatre ... 
All the way from corsets to spare choppers. What do you do with 
yours? Return them if they're called for ... otherwise just get 
rid of them? 


Do you ever try to locate the owners? I know that 
dozens of wallets, passports, drivers! licenses etc, are lost in 
theatres. Do you take the trouble to get in touch with the owner, 
either by phone or mail? It's a real service, fellows ... and 
people do appreciate it. 


Have you tried posting a list of the items found, at the 
end of each month on a bulletin board in your lobby? This is one 
good way to SERVE with SHOWMANSHIP. 


seXeXoKeXe 
WHO TAKES YOUR PHOTOS? 


I see a timely reminder in Jimmy McDonough's special "Blitz" 
bulletin to his maritime gang ... on the subject of pictorial 


evidence of their tie-ups and stunts. "If your press photog. 
wontt take them for free," sez Jimmy, "Borrow a camera and take 
your own shots." How right you are James ... I've seen bills 


come through for professional photos of displays etc. which 
cost more than the whole campaign. Take it easy, guys ... eh? 
We!ll accep’, a snap .. if it'll save dough. 
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More and more excellent ideas for effecting substantial savings 

in our theatre operations are beginning to reach this desk .., 

YOU must have some ideas on this subject ... and whether your 
suggestion involves a ten dollar or a thousand dollar saving, 

send it along, will you? Even ten bucks, multiplied by the number 
of theatres we operate can soon reach astronomical figures. 


And fellows ... do you follow through on the suggestions 
published in these pages every week? That!s the idea of the whole 
thing you know. Don't be too proud to save a couple of bucks. 

Try to think in terms of the whole circuit,rather than your own 
single operation, 


Now let's see what we have to offer this week. 


RALPH MITGHELTREE - of the Capitol in Calgary passes along what 
sounds like an excellent suggestion. Ralph tells us that he came 
across many items of new and used projection parts lying around 
the theatre gathering dust. While we have no further use for them, 
it is quite possible that other theatres may. Ralph contacted 

Don McKenzie, their maintenance supervisor, and Don is now trying 
to dispose of the accumulated parts, It can quite conceivably 
result in many "found" dollars. Take a good look around, fellows. 
You too may have a lot of "hidden gold" in your store-roonm, 


oXeXeoXeXo 


MARTIN CAVE - who runs the Dominion and Atlas theatres in Victoria 
doesn't spend a dime more than he has to in staffing his theatres. 
It is seldom that both theatres do S.R.O. business, and Martin 

has developed a system of shuttling staff members from one house 
to the other when the occasion demands it ... in this way eLimin- 
ating the necessity of keeping full staffs at both theatres, He 
no longer has to hire casual or extra help. The kids, usherettes, 
confection girls etc, fill in at whatever theatre they are needed, 


XXX Xe 


PEARL TRELEAVEN - who is subbing at the Strand in Brandon reports 
that the male of the species doesn't have a corner on the repair 
of drink vending machines. Her Orange Crush dispenser went on the 
Fritz ... the service man advised her that it needed a new pump, 
put Pearl had to see for herself. Took the machine apart, and 
discovered that all it needed was a new rubber washer, Picked 

one up for 20¢ and saved herself a major overhaul. 
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BILL WINTERTON - who runs the Capitol down Saskatoon way, found 
that his auditorium floor required painting. The natural thing 
to do was get tenders from a couple of reliable local firms ... 
Both were in the neighbourhood of $400.00 ... which Bill felt 

was an awful lot of money, for a job which didn't require any 
particular skill. So ... Bill had a talk with his night watchman 
and made a deal, It cost him $60.00 for paint, and he paid the 
man $50.00 ... an immediate saving of $290.00. Not at all bad. 


oXeXKeoXeXo 


MARG HIRSCH - skipper of the de-luxe Eglinton in Toronto doesn't 
mind saving a buck when he can. He noticed that the wipers used 
by his cleaners were simply tossed away as they became soiled. 
Marc thought about it, and suggested that they be washed at the 
end of each day's work. This is now standard procedure in his 
theatre, and he estimates a saving of $80.00 a year. Not much? 
Try multiplying it by a couple of hundred ... 


eX eaXeKoXsa 
SERVE WITH SHOWMANSHIP 


GERRIE COFFEY - of our head office booking staff has what sounds 
like a practical suggestion. She suggests that in cities where 
we operate large down town theatres and also a number of nabes, 
it would be a distinct service to our patrons if we would devote 
one lighted frame in the lobby, or a fair-sized display to a 
listing of our suburbans and the current features, 


Gerrie suggests that many of our down town customers 
may have missed a picture they would still like to see, and this 
is an excellent way of suggesting to them that they can still pick 
it up at their favourite neighborhood house, Makes sense, 


oXeXeXoXe 


So now Jimmy Cameron is a comedian yet ... Listen to this, from 
our Lakehead rep. 


"We've been hearing for years about the idea of cutting 
down on our pass list ... apologize to the person requesting the 
Oakley, with ... Sorry, I haveh't any on me, but here's the money, 
sort of thing ... remember? I've tried it out a couple of times 
lately ... but no more. They took the money ..." 
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I have details of a terrific deal Jimmy McDonough made with the 
Nova Scotia Power Company which owns and operates the trolley 
system in Halifax. The Company has always rented space on their 
car-cards, inside the cars, but has consistently refused to permit 
any advertising on the outside of the street cars, Their evening 
passenger business has shown a decided decline recently, and that's 
where James stepped in. 


He had a long talk with the manager of the system, and 
convinced him that if they could get more people to go down town 
to the theatres at night, a natural consequence would be an increase 
in their own business. Hamish must have been very convincing ... 
and now the eight main belt-line routes carry excellent "Go to the 
Movies" banners on all street cars, all the time. The transit 
system pays for the banners, lettering, etc. Doesn't cost the 
theatres a dime. 


Some of the good copy is ... "Movie shows are lots of fun, 


Gatch a trolley, go see one." ... "Why not let your worries ge? 
Gatch a trolley, see a show." ... "There's a swell movie showing 
and lots of folks are going, Travel Transit ...'" There are lots 


more, but I think you get the idea. 


Try it on your transportation system ... huh? Nice work 
Jimmy ... keep those ideas coming. 


oXe-KXoXoXe 


DRIVE-IN MARQUEES 


I see copy of a note sent by Bill Trudell to Mr. Stein, containing 
a suggestion, which while not new, is certainly timely, and one 
most of you who are in close proximity to one of our drive-ins can 
use to advantage, 


After the drive-ins close, the only copy carried on the 
attraction boards is usually ... "Glosed for the season." Bill 
suggests that we can use it to sell the attractions currently 
playing in our indoor theatres, All it requires is a weekly trip 
by the manager or his assistant, to make a change in the copy. 


Here's good costless selling guys ... Must be lots of 
cars passing our drive-ins during the winter and early spring 
months, Might as well do something to attract them into the 
theatres which are open. 
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T.F. Marr of the Paramount in Kentville tells me that his Orange 
Crush dispenser goes on the fritz every once in a while ... which 
means that during the time it takes for repairs, there would nor- 
mally be no drinks sold ... but Mr. Marr came up with an answer, 
and a good one. He keeps a large jug of the mixture handy at all 
times, on the Coca Cola pre-cooler ... and when the Orange machine 
is non compis mentis ... his girls sell by hand, That's what I 
call good thinking. 


eX eXeKXeXe 
REALLY SELLING BOOKS OF F.P. TICKETS 


Gerry Dillon, manager of the College in Toronto is really whacking 
out books of tickets ... and in a very interesting, and somewhat 
unusual manner, The district he operates in has seen a terrific 
change in population, The D.P.'s have moved in and taken over, 
but good. While talking to the Parish priest, Gerry learned that 
many of them find it very difficult to find employment during the 
winter months ... and not having the funds for an evening out, 
simply by-pass the movies. Gerry explained the 10% saving in our 
books of tickets ... the priest was very interested ... and wound 
up by purchasing 500 books at a cost of $1,175.00. These tickets 
will be distributed to the needy during the winter, and they can 
repay their priest when they have the available funds. The deal 
as far as Gerry was concerned was cash on the line ... and he has 
the dough in the bank to prove it. 


As sweet a sale as I've ever seen, Nice going, boy. 
Ae SOS EO 
GOOD PUBLIC RELATIONS 


Mort Margolius reports a promotion which didn't cost our theatres 
a dime, but resulted in untold hundreds of dollars worth of good 
publicity. An annual Hadassah bazaar is held in Toronto. This 
year, Hadassah, the Evening Telegram and Pan American Airlines got 
together on an amateur, photo contest, with the prize, a seven day 
all-expense trip to Puerto Rico. Forms were available at all the 
participating agencies, and also in all of our Toronto Theatres. 
The names of every theatre were imprinted on each form, Hadassah 
mailed out over 50,000 ... the Tely placed 400 window cards, which 
also listed the theatres, and came through with several good stories. 
No actual pictures were mentioned ,.. but think of the terrific 
P.R. for the F.P. theatres in this area, 


n 


$10,000 
1N CASH PRIZES - 


T with showmanship 


SEPT. 5th profi : 
TO DEC. 3rd va SERVE with showmanship 
1955 with showmanship 


howmanship 


HONOURING 25 YEARS OF INSPIRED 
LEADERSHIP IN FAMOUS PLAYERS 


National Drive Captain 
DAN KRENDEL 


SUNKEN ROPE POSTS 


Do you have a series of standee posts in your lobby? When not 
in use are the holes in the floor capped with a metal cover? 

Do you perchance run into the same problem as Bill Wilson, who 
reports that these caps have a habit of rising slightly, thus 
constituting a tripping hazard? Bill's doorman, Stan Hafso came 
up with a practical solution ... it works for them, and there 

is no reason why it can't be adopted generally. 


Since the spring clips on the cap are not made of 
spring steel they don't make a tight fit, so Stan bought a plain 
rubber ball, squeezed it in between the clips, then forced the 
cap down ,.. hard, The result is that now they have a tight- 
fitting cap that doesn't give so much as a fraction of an inch. 


Sounds like an excellent idea. Try it sometime, huh? 
oXeXaXoX, 
A GOOD PROMOTION 


There are give-aways and give-aways, but Eddie Lamoureux got 
himself a deal with the Amana Freezer people that's) a (pipers. 
and no strings tied to it. He talked them into giving away 

a $700.00 Amana freezer ... just like that. The freezer is on 
display in his lobby, and all the patrons have to do is fill 
jn a very simple coupon, depositing it in a box in the theatre 
lobby. The deal runs for four weeks, and at the end of that 
time the lucky number is drawn on the stage. The Amana people 
are doing all the outside advertising ... newspaper, stores 
etc. 


No gimmicks ... the distributors do not use the names 
as a sucker-list for their salesmen, and no calls are made 
unless the entrant so specifies on his ballot. Sounds like a 
straight $700.00 promotion ... and good. 


oXeoXeXoXe 
A REMINDER FROM TOMMY CALLENDAR 


When you are advised of an adjustment in film rental, will you 
please make it exactly AS and WHEN instructed ... and not just 
when you happen to get around to it? You can save our statis—- 
tical department hours of unnecessary work, if you will only 
pay attention to their instructions ... and follow through. 
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"You know what, Dan? ... If you were really looking over my 
shoulder you would see me reading your latest issue - Nov. 18th - 
and if you could read my thoughts you would know that I was think-~ 
ing of you as "Cap'n Dan - Ye Olde Philosopher." I refer, of 
course, to your lead-off article WHERE THERE'S SMOKE ..." 


As a member of the committee whose job it is to make the 
weekly awards during our PROFIT BLITZ FOR Filz, I would like to 
say how impressed I have been by the material which is coming 
through from the theatres across the country. To paraphrase your 
own words, there is plenty of SMOKE, and that means, of course, 
that our boys are really ON FIRE ..." 


I am tempted to philosophize with you, and if you will 
permit some competition, I offer this quotation which I picked up 
from I know not where ... 


"Habit with him 

Is the test of truth: 

It must be right, 

I've done it since my youth." 


"The BLITZ material which we see every week surely indi- 
cates that many of our men across the circuit are not letting "Habit" 
master them, These are days when old habits must be discarded, and 
as many new ways as possible must be found to SERVE, SELL, SAVE 
and PROFIT with Showmanship ... and of course that IS our slogan, 
aiepol Gee aly yall 


"So, I have delivered myself of a sermon, and now let's 
see what's new on the "Rialto" - not too much I'm afraid, as most 
of the attractions which are playing currently have been mentioned 
in previous issues. But, let's take a quick run-down ,,." 


ULYSSES - continues to respond to the special campaign 
developed for this picture. The openings in London and Ottawa 
were excellent, and we are looking forward to a multiple opening 
in the Toronto area, which we will report next week, 


REBEL WITHOUT CAUSE ~ had one opening this week to very 
encouraging results. This picture, as you may know, deals with 
teen-age problems, and features James Dean who made such an im- 
pression as the younger brother in EAST OF EDEN, and who unfortu- 
nately lost his life recently in an automobile accident. It is an 
excellent production in C.S. and colour, released by Warners. 
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OVER BEN'S SHOULDER (cont'd. 


LOVE IS MANY SPLENDORED THING - is doing better business 
now than in its earlier releases ... We think that the song of the 
same name, which is topping the Hit Parade is adding to the value 
of this excellent picture. Be sure to take advantage of this in 
those situations where it is yet to play. 


GUYS AND DOLLS - You are no doubt wondering why this attrac- 
tion is not playing in our theatres. It's a long story, and an 
interesting one, Ask your district manager to give you the why's 
and wherefores the next time he visits your theatre, It may 
serve to give you a clearer understanding of some of the complexities 
of our business today. 


"Well, that about winds it up fellows ... So long until 
next week, and KEEP BLITZIN! ..." 


Ben Geldsaler 
eae eK pice 


Hey ... this I didn't bargain for. Now I've got to compete with 
Ben for editorial prominence ... but, that's good. It'll help 
sharpen us both up. I can honestly tell you this, Ben ... The 
boys really enjoy your product round-ups, and I have it straight 
from the guys in the theatres, right across our circuit, that they 
look forward to your column in every issue, 


They're a pack of tough critics, as you well know ... 
and it's nice to know that they're all on your side, Keep it 
up, and believe me, it's always a pleasure to glance OVER BEN'S 
SHOULDER. 


oX+X,XeXn 


YOUR BOOKINGS AND YOU 


Sure, I know ... you have no control over pictures or bookings ... 
but it's a funny thing that some managers somehow or other manage 
to bulldoze their bookers into making changes to take advantage of 
every possible situation. Of course they're the ones who study 
their sheets the minute they come in, and then go right to work. 
They make suggestions ... They demand certain shorts ... They dig 
up and submit certain titles they want, They may drive their 
booker nuts ,.. but believe me, he's with them all the way. 
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INVESTIGATORS! REPORTS 


This article will conclude our series of excerpts from your 
investigator's notebook, Everything reported to date had 
actually happened, and has been passed on to you in the hope 
that it might create an awareness of the need for constant 
alertness and supervision of your staff and the physical up- 
keep of your theatre, The criticisms and suggestions may or 
may not apply to your theatre, Only you can know that, They 
can, and should however, act as a constant reminder to you 
that it is your personal responsibility to take the best care 
you know how, of the valuable property entrusted to your care. 


We'll wind up with a few remarks about your sound and 
projection .., also a brief general review, 


SOUND AND PROJECTION 


1, Sound levels very inconsistent ... Far too 
loud one minute, and too low the next. 


2. The performance began five minutes late, and 
it was noted that approximately five minutes 
was cut off the news to make up for it. 


3. Bad scratches down the centre of several reels. 


i;. The seams on the wide screen appeared to be 
quite noticeable during entire performance. 


5. There were two breaks in the film during the 
evening ... neither, on investigation had been 
reported to the H.O. projection department. 


6. No sound for the first three minutes, and when 
it did come on, it was very distorted. 


7, Port holes wide open, and projectionists! very 
animated conversation clearly audible in audience, 


8. Projectionist miscalculated life of carbon, and 
had to make a change in the middle of a reel, 


9. Booth door wide open... light and noise very 
disturbing to patrons seated in the vicinity. 
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GENERAL 
1. No executive observed during the inspection. 


2, The show started with the last ten minutes of one 
of the two features advertised ... then right into 
the second feature. On investigation this was found 
to be standard procedure in this theatre, 


3. Newspaper advertised admission price of ANI ae 
Correct price, posted in the boxoffice was ~65¢ 
Nothing like confusing your customers. 


h. Ten minutes after theatre opened, doorman heard 
informing ticket-buyers that due to the length of 
the double bill they would only see one feature. 


5. Box office opened twenty five minutes later than 
advertised ... and to compensate, 25 minutes was 
left off the beginning of the feature. 


6. Short subjects advertised in the newspapers, but 
not shown, 


7, In sub-zero weather customers were forced to wait 
in line for fifteen minutes until the advertised 
boxoffice opening time, although both the manager 
and cashier were on hand well in advance, 


8, Where it is the practice to segregate students on 
Friday, or any other night ... adults should be 
warned, as it can be mighty uncomfortable sitting in 
the middle of a group of jabbering youngsters. 


9. When your first evening show is sold out, and new 
customers are beginning to congregate, they should 
be kept in an orderly line, and not permitted to 
wander aimlessly all over the theatre waiting for 
the spill. 


pK Ks Kate 
And that's that fellows ... hope this series has served some 


useful purpose, My sincere thanks to Fergie Martin for having 
made this information available to us, 
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ROLLING WITH ROLY 


"Hi fellows .., Dan's been after me for a few words relating toa 
the over-all operation of your insurance department. It would 
take pages and pages to go into an exhaustive survey, so in this 
issue I would like to concentrate on one single item ,., your 
burglar alarm system." 


"Recently, one of our local theatres was broken into, and 
considerable damage was done to the premises, in addition to the 
loss of three days! receipts. The theatre is equipped with an 
alarm system, connected to three doors ,.. the outside door, the 
door to the manager's office, and the door of the room where the 
safe is kept. Properly set, this alarm will go off the moment 
any one of the three doors is opened, After the burglary, it was 
discovered that the door to the manager's office had not been 
properly closed ... neither had the alarm been set,!"! 


"It is of the utmost importance where you have a burglar 
alarm, that YOU the manager, personally make sure that the alarm 
is properly set before leaving the theatre at night. In this case, 
the manager's neglect may result in a loss of some $2,000.00." 


"There is no use in having burglar alarms if they den'tt 
go off when the premises are forcibly entered, In this particular 
case, two doors were badly damaged, but the fact that the manager's 
door was not locked, nullified the operation of the whole alarm 
systen,!! 


"Sure we have insurance coverage, and can make a claim, 
Remember though ... every time we have a break-in, with resultant 
loss of funds that the insurance companies have to make good ... 
UP GO OUR RATES, the next time we renew our policy. At the present 
time, because of several bad experiences, we are paying a penalty 
in increased insurance premium rates. We MUST reduce our risk, 
and in that way reduce our costs. This can only be accomplished 
through the proper co-operation of the manager ... YOU ... who 
are entrusted with our property and our funds," 


"Make sure that you test your alarm at regular intervals. 
Make sure that you check your entire theatre, from top to bottom, 
front and back, each night before you leave, It's YOUR theatre, 
YOUR business, and YOUR livelihood, fellows, Respect it, and 
protect it." 


Roly Darby 
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A NOTE FROM JULES 


Your livelihood depends on the theatre you operate ... The life 
of the theatre depends on the degree of care you exercise in the 
proper maintenance of the building and the many and varied items 
of equipment it houses, Jules Wolfe's department sends out fre- 
quent reminders, notes and hints on this very important subject, 
How many of you read them? And how many of those who read them 
actually follow through? Be honest now ... DO YOU? 


In the following note Jules touches on the care of your 
screens, and your seats, Listen carefully chappies ... listen, 
learn, and follow through with a practical application of that 
knowledge. It!1l1 save you a lot of fancy job orders ... 


CARE OF SCREENS 


"You as a theatre manager must be aware of the high cost of the 
larger screens recently installed in most of our theatres ,.. Our 
company has considered it advisable to make substantial expendi- 
tures in this connection, and as a point of interest, the new 
screens are valued at anywhere from $750.00 to $2,500.00 BA a eile 
a hunk of dough, eh? We naturally feel, therefore, that the care 
of the screen should be of prime concern to every theatre manager." 


"It is vitally important that your screen be regularly 
cleaned, and precautions taken to minimize the accumulation of 
dust. Dust and dirt, the amount of which depends upon the condition 
of the air and its movement, will damage the screen and greatly 
reduce reflecting surfaces. Draperies near the screen should at 
all times be kept as free of dust and dirt as possible." 


"The recommended practice for removing dust from the screen 
is by lightly vacuuming at the back, and simultaneously using a 
special screen brush on the front surface. G.T.S. is now stocking 
a special soft bristle brush with an extension handle, for this 
purpose. If you don't have one ... order it today ... and, MAKE 
SURE THAT YOU USE IT." 


THEATRE SEATS 


"IT regret to report that neglect in the maintenance of theatre 
seating still persists in some of our theatres, May I say again 
that the importance of proper upkeep of seats, backs and standards 
can't possibly be over-emphasized, Seats must be inspected at 
regular intervals. They should be examined by shaking the backs 


$10,000 
IN CASH PRIZES 


Fit with sh 


{o) 
BE SERVE with showmanship 


SAV E with showmanship 
h showmanship 


uns dn desde” 


HONOURING 25 YEARS OF INSPIRED 
LEADERSHIP IN FAMOUS PLAYERS 


JULES WOLFE (cont'd, 


National Drive Captain 
DAN KRENDEL 


and seats of all units, especially the standards .., and tightening 
up of all loose attachments, making sure that anchorage of seat 
bottoms is secured properly. Leatherette, veneer and metal baks 
should be gone over periodically with warm water, mild soap and a 
damp cloth, Cloth covering should be gone over with a hand vacuum 
cleaner or a stiff brush." 


A loose or broken floor standard can cause a strain upon 
the entire seat with resultant loosening of back hinge and seat 
unit, This can spread across the entire row, creating bad hazards. 
Standards must be kept tightly fastened to the floor at all times, 
If your theatre maintenance staff is unable to keep the standards 
fastened to the floor, this departmeht should be advised at once," 


"You can add substantially to the life of the seats, and 
at the same time reduce considerably your maintenance costs, if you 
will take the trouble to institute a regular seat-inspection 
routine, and insist that seats be securely fastened to the floor 
at all times." 


"As a point of information ... we are presently carrying 
out a major repair job in one of our theatres, involving the re-~ 
placement of 125 steel backs, at a cost of $3.50 each. These seats 
have been in use for just under five years. Backs were found to be 
split andcracked, Investigation indicated that these seats were 
subjected to extreme abuse by youngsters, particularly on Saturday 
afternoons, in placing their feet on the backs and either nervously 
or maliciously pushing. Now don!t get me wrong ... We want, and 
need the kids in our theatres ... My thought simply is that this 
expenditure could so easily have been avoided had the proper 
control been exercised by the management and staff of the theatre," 


"By avoiding unnecessary expenditures you are certainly 
helping to PROFIT BLITZ FOR FITZ, All it takes is a little common 
sense, and the desire to run a physically perfect theatre." 

"Thanks for listenin! .,,!! 

Jules Wolfe 
ermeXeXerXe 
And thanks for your timely message Jules ... We're in a period 


when every single dollar of saving is of the utmost importance, 
I'm sure all our guys are with you 100%. 
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REGENT - VANCOUVER 


Jack McCausland sends along details of a fine selling job turned 
in by Les Stratton and his assistant Howard Johnson ... on the 
Disney epic 20,000 LEAGUES UNDER THE SEA, I see a good front page 
story in the Burnaby Advertiser, also a full co-op page, with 
plenty of mention for the theatre and attraction. Jack further 
advises that business has been showing a little life in this 
situation due to the consistent plugging over a period of time, 


oXeX,X.X, 
CAPITOL ~- ST. JOHN 


Jim Mitchell had a twin bill booked ... LITTLE FUGITIVE and CHALLENGE 
THE WILD. Very little material available on either, but he found 

out that the latter feature had received terrific coverage in the 
magazine section of the local paper some time previously ... So, 

Jim collected as many copies of that issue as he could lay his hands 
on, and really spread them around. The local Film Council gave 

this feature prominent mention in their weekly newspaper space, and 
also induced two local radio commentators to plug it on their 
programs. As a result, Jim played to exactly double the number of 
children and students on Saturday as he had been getting lately. 


For COUNT THREE AND PRAY, Jim personally contacted all 
the local clergy, who really went al} out in an effort to get their 
parishioners to turn out during the four day run. Must have been 
successful, as business was away above average. 


Jim ran a special Satayem childrens! show ... promoted 
cokes and additional prizes, and really had himself a ball. The 
interesting thing is tmt he sold the Film Council on the idea 
that while he wanted to co-operate with them in putting on these 
special kids shows, they were very unprofitable unless properly 
advertised, and he couldn't afford to spend too much in publicity 
because of the limited returns. So ... the Council prevailed on 
the radio stations to kick in with some good plugs, and canvassed 
their own membership ... to assure Jim of a good house, Certainly 
a novel approach, 


This is a tough house, playing mostly offbeat product, 
and it's nice to see that the lad is really on his toes, and 
honestly tries to get every nickel he can into that old B.O. 
Keep slugging, Jim ... Must pay off in the long run. 
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STRAND - BRANDON 


More good stuff from Pearl ... I notice that she's right on the 
bit, and has already had a couple of staff meetings, discussing 
plans for the sale of books of F,.P. tickets, An excellent mounted 
poster which has decorated her lobby for the past several weeks 

is being moved to a prominent down town window from now and through 
Christmas, 


I see picture of a good down town window loaded with good 
copy om Home-I-Tis ... and suggesting that the best way to beat it 
is by a trip to the Strand, On the busiest day in the week, and 
during rush hour, Pearl had a couple of live models .., members of 
her staff, what else? ... demonstrating in the window, washing 
dishes and mopping floors, to illustrate the point. Nothing like 
an animated display ... and brother-r-r ... what animation ... to 
get a point across 


oXeKeXoXe 
ALGOMA - 500 


For his date on TRIAL, Norm had arrows lettered ... "This way to 

the TRIAL ..." pointing in the direction of his theatre, spotted 

all over town, The Sault News Service bannered their truck, and 

put in a good display in one of their downtown outlets. The deejays 
at C J IC and C K C Y came through with liberal free mention of 

the attraction. 


Norm's ELMER shows aren't going over quite as big as he 
had expected, and he's revising his attraction bookings to try 
and induce the small fry to turn out in greater numbers, From his 
experience it is quite obvious that the co-operation of the local 
newspaper is a "must" if these shows are to be as successful as 
we know they can be, A lot of advance planning must also go into 
them fellows ... or they'll just fall flat on you. THINK and PLAN 
carefully .., then give it everything you've got. 


eX eXoXKeXe 
PARAMOUNT - CAMPBELLTON 


For his BATTLE CRY date, W.G. Gazely arranged for a full-dress 
parade of the local army reserve unit to the theatre on opening 
night. Tells me that it resulted in good public relations, as 
well as giving the pic a boost, 
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PRINCE EDWARD - CHARLOTTETOWN 


George Walters had 6 BRIDGES TO CROSS booked ... what to do? Then 
he remembered that a friend of his had spent many long hours last 
winter gluing together some 9,000 matches to form a 24" x 12" 
replica of one of the local bridges. So ... he borrowed the bridge, 
and had it placed in a good downtown window, The bridge formed a 
very effective background, surrounded by excellent posters and 
special art work. Most effective. 


George's BLMER promotion going great guns, and even though 
the opening of the new arena has played havoc with Saturday matinee 
attendance, his morning shows are going bigger than ever. It is 
interesting to note his comment that he receives numerous calls from 
parents, complimenting him on his thoughtfulness in arranging these 
special "safety" shows for their children, 


oXeoXoXeXeo 
PARAMOUNT - EDMONTON 


Bill Wilson ran a Pepsi bott-cap show, which proved so successful, 
and sold so many Pepsis for him that he decided to expand on it ... 
So ,.. he ran a "Pepsi week" ... He really trimmed his bar for this 
one ... used the cute gal cut-outs made up by T.C.L., loaded the 
back-bar with attractive displays and copy, and ... get this ... 
offered a guest admission with every 15th Pepsi sold. Whoa there,’ 
don't get alarmed ... after all, who's counting? The tickets were- 
n't just handed out ... only if the customer happened to realize 

he was the 15th. No squawks, and Bill got away with an even 

dozen ... count ‘em, 12 ... free ducats. And get this too ... 

that week his Pepsi sales jumped 400%.. Not bad, eh? Try it on 
your old ukelele sometime, huh? 


oXeXeXoXe 
PARAMOUNT - PETERBORO 


For KING'S THIEF, Art arranged a good window at the local Ostrander 
Jewellery store, A local pet shop went along with the offer of 
several free prizes of pet supplies for the best letter on the 

film, Good display in the window, advertising the deal. In return 
for a couple of Oakley's Art gets mention for his pics on the 
"Hidden Names" contest page of the Examiner, Local High School 
weekly sheet also carries good publicity on every change of program, 
Lots of good mention ... and for free ... over CH E X. 
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CAPITOL - BRANDON 


Some swell stuff on my desk from Len Turoldo ... the guy's 

really cookin! ... When he played WE WANT A CHILD, Len contacted 
the heads of their two hospitals, and arranged for posting in 

the doctors! and nurses! quarters. Followed up with personal 
notes to all nurses in the area. On opening day, invited one of 
Brandon's leading obstetricians in to see the show, and obtained 
permission to use his name on the nightly radio program "Showtime," 


The Winnipeg Free Press has quite a circulation in this 
town, and Len contacted the manager of their local office, and 
arranged for him to use books of tickets as premiums for the 
carriers. Started off with ten books, and looks like it'll grow, 


The T, Eaton Company brought in their travelling fur 
fashion show, and wanted a little co-operation in helping to 
publicize it ... What a horse trade this guy Turoldo made ... In 
return for his assistance, Eaton's mentioned the Capitol's 
attractions on their nightly T.V. shows, and devoted good space 
in their daily newspaper ads. Also arranged for four professional 
models to appear on his stage on Foto-Nite, to model their furs 
for the gals in the audience, Len also has their promise of an 
0.K. to set up a booth in their store, to be manned by @ member 
of his staff, for the sole purpose of pushing books of tickets. 


You're doing a fine job of work Len ... Keep it comint, 
oXoXeoKeXeo 
CAPITOL - GALT 


Eddie Landsborough!s I SAW column still appearing daily in the 
pages of the Evening Reporter. Good mounted display on the twin 
bill RANDOM HARVEST and PAGAN LOVE SONG in window of prominent 
furniture store in town. A good mounted board placed at an 
important intersection in the down town area, 


ORPHEUM - SOO 


Guess Olga just can't get Miami out of her mind ... The best she 

can offer this week is a few free spots over the two radio stations, 
plus music from GOING MY WAY with theatre credits. A local music 
store, Moore's, put in a display of records and sheet music, with 
credit cards during the engagement. I don't know what happened 

or do I? This just doesn't seem like our old Olga ... 
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CAPITOL ~ BRANTFORD 


As advance for ULYSSES, Bill made a deal with the radio station ... 
One of their announcers spent four nights in the theatre lobby, in 

a full suit of armour ... Patrons were asked to identify this 
ULYSSES, from a list of the station's personalities, posted nearby. 
The station played it up big ... with all the announcers kidding 
each other, with naturally, frequent mention of the pic and theatre, 
On the Saturday night before the pic opened, the winner was unveiled, 
and put on quite a show on the stage ... also played up on the aire 


In addition, Bill contacted all local schools and arranged 
for publicity on ULYSSES to be broadcast over the p.a,. systems .a. 
with special emphasis on the special after-school showings. Sure 
paid off at the old B.O. 


oXeXeXeXoXo 
REGENT - OSHAWA 


Al Hartshorn reports that the Times-Gazette is still publishing 

his I SAW column every day. Good displays on WE'RE NO ANGELS were 
set up in the Genosha hotel and the lunch counter at the Metropolitan 
store, Although there were no star recordings available on his 
attractions, Al prevailed on Johnny Murphy to kick in with several 
plugs on his Thursday night "Spotlight" program. 


oKetceweKeke 
PALACE - WINDSOR 


Eddie Lamoureux passes along some good selling hints for anybody 
booked to play SEVEN CITIES OF GOLD. He tells us that it is a 
powerful Catholic story, and should be sold in the identical manner 
to that adopted for OUR LADY OF FATIMA, The separate schools and 
Gatholic churches will support it 100%, and can be instrumental in 
selling a lot of tickets. 


Eddie personally contacted every parish priest in Essex 
county, and they made pulpit announcements, and also included good 
copy in their weekly bulletins. Special window cards were made up 
and placed in every Catholic church and separate school in the city. 
Announcements were made in all the classrooms at Assumption College, 
and the local branch of the Catholic Women's League also spread the 
good word around. Eddie is bemoaning the fact that he didn't know 
what a powerful property he had far enough in advance ... and warns 
the rest of the boys not to make the same mistake. 
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METROPOLITAN - WINNIPEG 


I have a note from Eddie Newman, with photo of a really beautifully 
decorated confection bar, which he credits to his assistant Jack 
Munro. It carries through the seasonal theme, in brilliant fall 
colours ... and, adds Eddie, will be completely redone in time for 
the Christmas season, 


oXeXeXeXe 
CAPITOL - CHATHAM 


Not even a note from Harry Wilson ... just a tear sheet from the 
local newspaper showing a good, 3-column pic of a gang of kids 
surrounding huge replica of ELMER, at the theatre. Good story 
along with the picture, I don't even know if Harry sent me the 
tear sheet ... Could've been the paper, What's the matter boy ... 
shortage of paper in Chatham? 


eX oXeKe Xe 
FORT - FORT WILLIAM 


Gordon Carson sends along details of a promotion on BATTLE ORY, 
which to say the least, is a new one to me. With the assistance 

of the lads at the radio station, Gordon cut a tape of the trailer. 
He then spent hours editing it, inserting his pitch, and announcing 
a contest, with prizes to patrons correctly identifying the voices. 
This record was played during intermission ... and to add to the 
over all effect, Gordon focused several colored lights on the centre 
of his screen curtain, dimmed the house lights and then played the 
recording, 


In addition, all patrons entering the theatre were handed 
a small printed form which contained details, and also the words 
spoken by the different artists, All they had to do was fill in 
their guess and leave in the theatre, A number of prizes were 
promoted for the winners, This was used for one full week ahead 
of the opening of BATTLE CRY, and Gordon tells us the response 
was most gratifying. 


eXeXeXeoXe 


Did I forget to mention ... 
This is supposed to be a BLITZ, 
a PROFIT BLITZ FOR FITZ, 


What are YOU doing about it? 
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CAPITOL - WINNIPEG 


Bill Novak reports a truly novel tie-up he arranged on TALL MEN. 
It appears that the local Tip Top Tailors were featuring the new 
"Tall Trim Look" in men's clothes ... and Bill jumped right on 
the bandwagon. Tip Top agreed to give every tall customer ... 
six feet or over ... two complimentary tickets to see TALL MEN 

at the Capitol. They plugged the deal on their regular radio 
programs, and ran an 800 line ad, with full theatre credits. Not 
only did they help publicize the picture, but purchased 21 books 
of .90¢ tickets for their give-away. 


ekeaXeXorXe 
CAPITOL - SARNIA 


For his date on PETE KELLY'S BLUES, Hammy Bowes tied in with the 
local Arthur Murray studios, who ran a newspaper "Quiz" contest 
for $165.00 in prizes ... naturally consisting of dance lessons, 
The studio gave generous mention to the theatre and attraction 
in their space, and also put on a very lively Charleston demon - 
stration on the stage of the theatre. Didn't cost Hammy a sou. 


eX eo Xo XoXo 
CENTURY - HAMILTON 


For his ULYSSES date, Mel Jolley contacted the principals of all 
local high schools with a good pitch for the pic. Distributed 
6,000 hard tickets, carrying good copy, which the students could 
exchange for his regular Students! Privilege tickets at the box 
office. 


C K OG played right along with him, and contributed 
many free spots on their 'Homemakers! Holiday" ... C H ML ditto 
on their Friday night Brant Inn show. In addition to the regular 
—.V. campaign, Mel was successful in promoting some free time on 
the very popular Bill Long show, Mel's Famous Fun Festival still 
going strong every Satayem, with the support of the Spectator. 


oXeokKeXeXe 
PARAMOUNT - KENTVILLE 
For his SILVER CHALICE engagement, T. F. Marr contacted all church 


groups in his city and got himself some good pulpit publicity ..- 
This week tied in his ELMER deal with a free Coke promotion. 
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I see that Earl Scandrett got himself some nice windows on the 
twin bill RAGE AT DAWN and TARZAN'S HIDDEN JUNGLE ... in three 
good down town locations. Also scenes and stories in the local 
Sentinel Review. 


Promoted three spots daily over C K O X. One-sheets 
posted in the motels at the highway entrances to the city ... 
also in or adjacent to the post offices in all the surrounding 
villages. Earl is still getting an exclusive plug over C K O X's 
Friday night "Interview" program from one of the local music stores. 


ee ee ee 
CAPITOL - DALHOUSIE 
Willard Boudreau sends along tear sheet from local daily, showing 
a column he promoted, listing his week's attractions, with brief 
run-down on each, 
erXoeorKoXeXs 

PARAMOUNT - MONCTON 
Murray used an unusual herald, circular in shape, to sell his 
TALL MEN ... Good copy read, "This is a real circular letter, 
hope you'll be 'round to see .., etc." Different anyway. 

Murray's ELMER parties still going strong, and so far 
he's been able to promote enough gifts and treats for every 
youngster attending, 


eX eXe XoXo 


UPTOWN ~ WINNIPEG 


For his weekly ELMER shows, Andy Ostrander makes sure he has at 
least one local celebrity to address the youngsters ,.. The 
most recent one was Jack Jacobs, popular Blue Bomber, who made 
quite a hit, and spent an hour handing out autographs, to the 
delight of the small fry. 


I see photo of a swell display of prizes, and this 
being the Planter Peanut Company's turn to dress the thing up, 
the giant Mr. Peanut himself was on hand to help out. 
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OAKWOOD - TORONTO 


Al Easson sends along photo of his confection bar ... and it's a 
winner if I ever saw one. Certainly Al has gone to a great deal 
of effort to really dress it up, with the sole purpose in mind of 
selling confections, Included in it is the animated display I 
described in an earlier bulletin ... with new selling copy this 
time, Al constructed it himself, using a couple of cotton belts, 
two small motors, a little elbow grease and a lot of ingenuity. 
Anybody interested in this display can, I am sure, get all the 
working information from Al. 


I like this .., they're building a new confection bar 
at the Oakwood, and Al had signs made up which read ... "This is 
not the HOUSE OF BAMBOO ... it is our new confection counter ,.. 
but, HOUSE OF BAMBOO is coming ... and soon." 


oXeoXeXeXo 
ORPHEUM - PRINCE ALBERT 


For his date on ABOVE US THE WAVES, Jack Mahon enlisted the aid 
of the Navy department ... They brought in a complete, and most 
attractive display from Saskatoon, and really dressed up the 
lobby for him, Large navy flags and pennants decorated the 
entire exterior of the theatre... and signal flags were strung 
back and forth under the marquee. On opening night, Jack invited 
the local Sea Cadets as his guests, and they marched to the 
theatre in a very colourful parade... Jack perched himself in 

a three-story building across the street and played a spotlight 
on the theatre front and proceedings. Regular Hollywood opening. 


eokeKeXe Xe 
ROYAL - GUELPH 


Ted was playing ULYSSES which stars that sultry, curvaceous ... 
well, that Sylvana Mangano gal ... so what more natural than one 
of his usually very effective co-op ads ... this time tying in 
SYLVANA with SYLVANIA T.V. A full quarter-page layout, and good, 


His I SAW deal in the Mercury still going strong ... a 
good two-column scene on an off-theatre page ... and in return 
for three singles, his current attractions announced daily over 
the local radio network. 
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PARAMOUNT - HALIFAX 


I have copy of a note addressed to Jack Fitzgibbons, plus some 
fine photos of Freeman's confection bar, and an unusually fine 
display, in the shape of half an orange .., and really giant 
size, reading ... "I'm not a lemon ... I'm CRUSHY ... see me at 
the Paramount, and you'll enjoy me ..." This was placed out on 
the street during peak traffic hours, and really had 'em talking, 
Freeman had a small cut made of this display and tosses it into 
his newspaper ad every once in awhile. Tells me it really sells 
Orange Crush for him. Certainly an unusual twist, 


His confection back-bar is most attractive ... in full 
Fall dress consisting of a natural setting of birch trees, autumn 
leaves, and get this .., even a stuffed fox which Freeman promoted 
from a local sport shop. I also see what looks like apples and 
oranges hanging from the ceiling, and naturally, a mass display 
of Orange Crush cups. Excellent salesmanship. 


oXs.XoX.Xe 
PARAMOUNT - KELOWNA 


That guy Will Harper slays me ... He's the one you daren!t shake 
hands with, for if you do, you wind up with a book of tickets, and 
he's even got your dough before you know what happened, Always 
coming up with a new twist too, 


Will was playing TO CATCH A THIEF, wanted a different 
type of advance display, and really came up with one, Found an 
old mirror frame, gave it a lick of paint, dressed it up in the 
Royal colours, headed it "Fit for a Queen" and went on to suggest 
that if it was good enough to warrant a command performance, it 
must really be something. Will rummaged around and found some 
old coronation pieces still hanging around ... made good use 
of them to lend a truly royal atmosphere to the display. 


The guy thinks of everything ... just happened to have 
a number of wallet-sized photos of young Prince Charles handy, 
advertised them to the first 500 juves attending, and sold out 
the house ... Tells me the young Prince really sold popcorn for 
him too. 


I like Will's confection bar ... and the way he made 
use of the four cut-out cuties we used to get our SAVE, SERVE 
SELL and PROFIT campaign off the ground, He changed the copy 
around, and now they're selling confections for him, 
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SHEAS - TORONTO 


I see photo of an excellent popcorn promotion ... A giant popcorn 
pox is fastened to the outside of the warmer, but the clown's 

nose had been wired to take a 25 watt red lamp, which keeps flash- 
ing on and off, Draws the customers to the bar ... and encourages 
sales. 


Len credits this idea to his assistant Al Anthony who 
thought up the gimmick, Nice going Al. 


eX oXoKoXe 
COLONIAL - PORT ARTHUR 


Lloyd Palmer used a very effective street bally to sell SILVER 
STAR. Got hold of a nag somewhere ... blanketted it’ with good 
banners, and had a young lad riding around the streets, Total 
cost was the price of the banners, Both rider and horse accepted 
a couple of ducats for their contribution. 


Lloyd reports that his ELMER parties have really perked 
up, and he's now enjoying good satayem trade, and selling lots 
of confections. Good story in the local daily. 


okKeXeoXoXe 
CAPITOL - ST. KITTS 


I see a good story and three column pic in the Daily Standard of 
a group of carrier boys who were guests of Vern at a special 
Saturday morning show. Good credits for theatre and attraction, 


For TALL MEN, Vern offered to admit all males over 6tQu 
in height ... and quite a number took him up on lin Aon Tenpbeyeg Cpe 
course for their companions. Vern's deal with C K T B still on, 
with excellent daily mention over their Morning Melodies program. 
Good newspaper co-op with the New Method Cleaners, 


oXoKXeXoXeXo 
SENECA - NIAGARA FALLS 
At their last staff meeting, Jack Ward offered a weekly prize to the 
staff member coming up with the best suggestion in our SERVE, SAVE 


SELL and PROFIT drive, and also for suggestions for the sale of 
books of F.P. tickets, Should result in some good stuff. 
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Not even a note from Charlie Dilley ... just a few snaps and a 
tear sheet, Let's see if I can guess what he's trying to convey. 
Apparently the local Air Cadets paraded to his theatre to see 
McCONNELL STORY, and there's a pic in the following day's daily. 
Also see a story on his ELMER safety parties. Very attractively 
decorated candy bar, 


oXeXsXoXo 
BELLE - BELLEVILLE 


For his engagement of LOVE IS MANY SPLENDORED THING, George was 
able to place displays in several good down town windows ... In 
addition he has a permanent-type display which goes into seven 
stores every week, Six one-sheets are posted on centrally located 
boards in the down town section of town. Also see a couple of 
good scenes in the local daily. 


oXeX,X, 
CAPITOL - NORTH BAY 


Guess there's still a little life in the old man of the North ... 
I see an excellent half-page co-op on HOUSE OF BAMBOO, paid for 
by a local building supply firm ... Copy is good ... "Don't live 
in a HOUSE OF BAMBOO ... Build, Remodel, Repair ... etc." An 
excellent pressbook scene with good theatre credits included, 

Two good scenes on off-theatre pages in the Nugget. 


2,090 grocery bags imprinted with good copy, and used 
by local super-market. The market supplied the bags. Several 
hundred restaurant checks stamped with theatre and pic copy. 


C F C H came through with several good plugs, on their 
'Hollywood Review" program day before opening. Good display 
placed in prominent down town window one week in advance, 


oXeXaeXerXe 
Well, this winds up our reportorial duties for the week ... one 
good, deep breath ... and away we go again. Keep the stuff 
coming guys ... and remember our slogan ... PROFIT BLITZ FOR FITZ. 


For your standing to date ... just turn the page fella, 
and hope, as I know you do, that you've crept up a few points. 
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Now we're going to see some fun ... and some real scrambling. 
With only four weeks left - including this week - the contest 
is beginning to tighten up, and the leaders are going to have 
themselves quite a time trying to hang on to those precarious 
A couple of newcomers are starting to nudge 


perches of theirs. 
a little ... 
money spots. 


However ... let's see how you stack up this 


10. North Bay 
11. Timmins 
A Sohbet k 


GROUP 1 

1. Winnipeg - 
2. sudbury - 
3. Regina - 
4. Edmonton - 
5. Vancouver - 
6. Toronto = 
7. ‘Edmonton - 
8. Calgary - 
9, Calgary - 
10, Saskatoon ~ 
11. Ottawa - 
12. Toronto - 
13. Halifax - 
14. London = 
15. Winnipeg 

16. Vancouver = 
GROUP 2 

1. Quebec = 
2. Oshawa - 
3. Charlottetown 
4. Hamilton - 
5, Lruro - 
6. Toronto = 
7, Charlottetown 
8. Hamilton ~ 
9. Toronto ~ 


oXoXvXareo 

3% Lamm ns 

14. Rouyn 
Metropolitan 15. Moose Jaw 
Capitol 16. Pt. Alberni 
Capitol 17. Rouyn 
Capitol 18. Ottawa 
Capitol 19. Calgary 
Imperial 20. Lethbridge 
Paramount 21. Lethbridge 
Capitol 22. Barrie 
Palace 23. Sydney 
Capitol 2h. Victoria 
Capitol 25. Timmins 
Sheas 26. Windsor 
Capitol 27. Toronto 
Capitol 28. Ft, William 
Capitol 29. Brantford 
Orpheum 30. Victoria 

31. Soo 

32. Brockville 

33, Fredericton 
Capitol 3h. Pr. Albert 
Regent 35. Pt. Arthur 
Pr, Edward 36, Halifax 
Tivoli 37. St. John 
Cap & Royal 38, Vancouver 
University 
Capitol GROUP 3 
Century 
Eglinton 1, Chatham 
Capitol 2. Campbelton 
Broadway 3. Windsor 
Gartier 4. Vancouver 


careful guys, lest you be nudged right out of the 


week, 


Palace 
Paramount 
Capitol 
Paramount 
Capitol 
Regent 
Strand 
Capitol 
Paramount 
Roxy 
Vogue 
Capitol 
Victory 
Capitol 
Nortown 
Capitol 
Capitol 
Royal 
Algoma 
Capitol 
Gaiety 
Strand 
Paramount 
Paramount 
Paramount 
Strand 


Capitol 
Cap & Par. 
Palace 
Dominion 


va 
a 
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GROUP (contild. 
5. Kentville Paramount h.. 3 Rivers -~ Rialto 
6. Peterboro Paramount 5. Kamloops - Paramount 
7. Niagara Falls Seneca 6. Fredericton - Capitol 
Be 5) Way Ore Capitol an .00 - Orpheum 
9. Cornwall Palace 8. Kingston - Grand 
10, Kenora Paramount 9. Medicine Hat - Roxy 
11. Penticton Capitol 10. Kelowna ~ Paramount 
WA, Shee Nek) Capitol 11. St. Thomas ~- Capitol 
13. Cornwall Capitol 2, Vernon ~ Capitol 
14. Kingston Capitol 13. Winnipeg - Starland 
15. Dalhousie Capitol eer tipee - Totem 
16. Pr. Albert Orpheum 15. Lethbridge - Roxy 
17. Hamilton Downtown 16. Shaunavon - Plaza 
18, N.Westminster Columbia 17, Red Deer = Capitol 
19. Sarnia Capitol 18. N. Battleford - Empress 
20. Guelph Palace 19. Red Deer - Crescent 
21. Nelson Civic 20. Brandon - Capitol 
22. Medicine Hat Monarch 21. P. La Prairie =~ Playhouse 
23. Noranda Noranda 22, Pre Rupe Lu - Capitol 
24, Owen Sound Classic 23. Bathurst - Kent 
25. Saskatoon Daylight 2h Erawi ~ Strand 
26. Belleville Belle 25. Flin Flon - Northland 
27. Brandon Strand 26. Barrie ~ Granada 
28. Guelph Royal 27. Woodstock N.B. = Capitol 
29. Kentville Empire 28. Owen Sound ~ Savoy 
30. Moncton Paramount 29. Nanaimo ~ Capitol 
31. Regina Metropolitan 30. Regina - Rex 
Beeb eel bern: Capitol 31. Brockville - Regent 
33. Edmonton Empress 32, Murdochville ~» Paramount 
3h. Sydney Paramount 33. Chilliwack - Paramount 
35, Edmonton Strand 3h. New Waterford - Majestic 
36. Vancouver Cinema 35, Regina - Grand 
37. Amherst Cap & Par. 36. Winnipeg - Gaiety 
38. St. Kitts Lincoln 37. Glace Bay ~ Savoy 
39. Victoria Dominion 3&8, London = Patricia 
40, Galt Capitol . 39, New Waterford - Paramount 
41, Winnipeg Lyceum 40. Pt. Arthur - Colonial 
42. Welland Capitol 
h3. St. John Capitol GROUP 5 
GROUP 4 
1. Windsor = Tivol: 
1. Moose Jaw Orpheum 2. Toronto - Parkdale 
2. Woodstock Royal 3. Toronto ~ Beach 
3. N. Battleford Capitol k.. Toronto - Alhambra 
5. Toronto en ee Sitree Gal aaa 
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GROUP cont'd, 

6. Toronto = Palace 30. Vancouver Broadway 

7. %§Et. William - Royal 31. Toronto ‘Oakwood 

8, Winnipeg ~ Fox 32. Winnipeg Uptown 

9. Ft. William - Fort 33. Calgary Variety 

10, Toronto ~ Runnymede 3h, Toronto Lansdowne 

11. Timmins = Cartier 35. Vancouver Stanley 

12. Calgary - Hitchin! Post 36. Toronto Bloor 

13. Toronto - Grover 37. Toronto La Plaza 

14. Toronto ~ Capitol 38. Toronto Vaughan 

15. Toronto ~ Eastwood 39. Winnipeg Regent 

16. Toronto - Parliament 40, Edmonton Princess 

17. Fort William - Lake 41, Winnipeg Arlington 

18, Toronto - York 42. Edmonton Garneau 

19. Toronto - Donlands 43. Vancouver Grandview 

20. Hull = Montcalm 44, Victoria Atlas 

21, Toronto ~ College 45. Winnipeg Tivoli 

22. Edmonton - Dreamland 46. Rossland Capitol 

23. Toronto - Century 47. Winnipeg College 

2h. Toronto ~ Radio City 48, Winnipeg Bijou 

25. Toronto - Bellevue h9. Windsor Park 

26. Toronto - Oxford 50. Winnipeg Osborne 

27. Toronto - Pylon 51. Vancouver Regent 

28. Toronto =. Pr. of Wales 52. Winnipeg Grand 

29. Toronto - Beaver 53. Windsor Centre 
pene Kase 


Well, I see one change ... Eddie Newman has replaced Jeff as top 
dog in Group 1... for how long, only time will tell. Capitol 
Regina still grimly hanging on to that third spot. In Group 2, 

Al Hartshorn is now up to second place, and really snapping at 

Paul Valliere!s heels ... Watch him boy. Harry Wilson still hang- 
ing on to first place in Group 3, but I see that Campbellton has 
nudged the Palace, Windsor out of second place. Lots of changes 

in the next group ... The Orpheum, Moose Jaw has climbed from third 
to first, the Royal in Woodstock remains at second, but North 
Battleford is now in third place. 3 Rivers which has been leading 
is down in fourth position. In Group 5, the standings are umchanged. 


Three weeks to go guys ... and this is the last chance 


you'll get to 
We'll soon be 
name gonna be 
put it there. 


remove those velvet gloves and really start slugging, 

publishing the list of final prize-winners, Is YOUR 
among them? I can only print it ... YOU'VE got to 
Hope I'll be seein! you .., AT THE TOP OF THE LISf. 


